
For nearly 2 decades, we’ve helped the top 100 health systems 

who have resources to create robust analytics-driven 

outcomes improvement strategies.

Disparity Between the Haves and Have Nots

Thousands of small, rural state and community healthcare 

organizations have not had the resources  . . . until now. 



MISSION

2

Build high-tech careers 

in rural communities

Make community healthcare 

data actionable



Study
Assess the current 
analytic capabilities 
of the rural 9.

Analyze
Deliver to each 
participating 
facility a qualitative 
and quantitative 
analysis of their 
analytic ecosystem 
(data, tooling, 
processes and 
people/skills).  

Educate
Provide a 2-year 
analytic strategy 
aligned with each 
facility’s strategic 
growth plan.

Guide
Provide the 
OPCRH with 
themes emerging 
from findings.  

Guide them with 
recommendations 
on future 
investments, 
particularly with 
stimulus dollars.



REDI FINDINGS - OPCRH RECOMMENDATIONS

Critical Findings

Only 1 of 4 facilities have a dedicated analytic 

resource.

0/4 facilities have integrated data beyond the 

electronic medical record.

4/4 facilities are leaving dollars on the table for care 

delivered.  

4/4 Believe there are opportunities to generate new 

streams of revenue, improve clinical outcomes but 

are unsure how/where to look.

Recommendations for Investment

Increase data integration and data sharing programs

Elevate programs that demonstrate how to take 

action with data within current provider 

stewardship

Augment programs that use data to make care 

more accessible and effective

Educate administrators on data security + analytics 

capabilities


